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PHA Plan
Agency ldentification

PHA Name: Orange County Housing Authority
PHA Number: CA094
PHA Fiscal Year Beginning: (mm/yyyy)07/2002

Public Access to Information

I nformation regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development magement offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government (County Executive Office)
Main administrative tiice of the State government

Public library

PHA website

Other (list below)

Participating Member Cities (Final Public Housing Agency Plan)
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PHA Plan Supporting Documents are available for inspectiofsalect all that apply)
X]  Main business office of the PHA

[] PHA development management offices

[] Other (list below)
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5-YEAR PLAN

PHA FiscaAaL YEARS 2000- 2004
[24 CFR Part 903.5]

A. Mission
State thePHA's mission for serving the needs of lemcome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

4 The mission of the PHA is the same as that of the Department of Housthg a
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

[] The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listedlbe are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectigeor their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved PHAs should identify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted hogsi
Objectives:
DXI  Apply for additional rental vouchers:
[] Reduce public housing vacancies:
X Leverage private or other public funds to create additional housing
opportunities:
[[]  Acquire orbuild units or developments
[ ]  Other (list below)

X PHA Goal: Improve the quality of assisted housing
Objectives:
Improve public housing management: (PHAS score)
Improve voucher management: (SEMAP score) 73
Increase customer satisfaction: Expand owner participation (currently
3200+) and improve responsive to owner/tenant inquiries.
Concentrate on effts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:

L OO XX

5 Year Plan Page
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



X

X

[]
[]

Provide replacement public housing: As part of the rrarknarket
effort/Opt Outs.

Provide replacement vouchers:

Other: (listbelow)

PHA Goal: Increase assisted housing choices
Objectives:

MO KKK

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher paymestandards: Where warranted by high rents or
necessary for reasonable accommodations.

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement pblic housing sitebased waiting lists:

Convert public housing to vouchers:

Other: (list below)

Expand utilization of vouchers for Special Housing types as needed.

HUD Strategic Goal: Improve community quality of life and economic vitality

[]

PHA Goal: Provide an improved living environment

Objectives:

[] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[] Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

[] Implement public housing security improvements:

[] Designate devefaments or buildings for particular resident groups
(elderly, persons with disabilities)

[]  Other: (list below)

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X

PHA Goal: Praonote selfsufficiency and asset development of assisted

households

Objectives:

[] Increase the number and percentage of employed persons in assisted
families:

4 Provide or attract supportive services to improve assistaupients’
employability: Through the FSS Enhancement Program.

4 Provide or attract supportive services to increase independence for the

elderly or families with disabilities.
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[]

Other: (list below)

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X

X

[]

Undertake affirmative measures to ensure access to assisted housing
regardless oface, color, religion national origin, sex, familial status, and
disability: In conjunction with the Orange County Fair Housing Council.
Undertake affirmative measures to provide a suitable living environment
for families living in asssted housing, regardless of race, color, religion
national origin, sex, familial status, and disability: Utilizing the Orange
County Housing Authority’s referral list.

Undertake affirmative measures to ensure accessible housing tmpers
with all varieties of disabilities regardless of unit size required: Working
with County agencies and communitased organizations for special
needs clients and providing special accommodations when necessary.
Other: (list below)

Other PHA Goals and Obijectives: (list below)

1. Allocated program dollars in a manner that ensures timely investment
in projects and provides the best benefit toward meeting departmental
goals for the dollars invested.

2. Increase and preserve affordable hngpportunities, especially for
those most in need.

3. Improve communication, capacity and morale by such means as
conducting regular meetings; recognizing employee achievements;
supporting employee events; providing training for employees; and
promoting Department accomplishments.

4. Work with other County departments as well as cities,-poofits,
residents of unincorporated islands, the business community, and other
broadbased interests to address housing and community needs.

5. Advance county housing intests at the State and Federal levels
through involvement in industry organizations and development of
legislative and program policies.
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Annual PHA Plan

PHA Fiscal Year 2000
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan thédA will submit.

[[] Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
X Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The OrangeCounty Housing Authority (OCHA) was founded in 1971 and has been designated as Public
Housing Agency (PHA) #CA094 by the U.S. Department of Housing and Urban Development (HUD).

In 1986, the OCHA was brought into the structure of the County of Orangergment. The Orange
County Board of Supervisors acts as the Board of Commissioners of the OCHA and the Housing and
Community Development (H&CD) Commission is the advisory board for general public direction and
oversight of housing related issues. Thisiémber H&CD Commission includes two Section 8
recipients, five appointees by the Board of Supervisors, two representatives from the League of
California Cities, and two membeed-large.

The OCHA is a division within the organizational structure of thauking and Community

Development Department and its Director is the Executive Director of the OCHA. The OCHA is staffed
as the Housing Assistance Division of the H&CD Department. Under the direction of a Division
Manager, the OCHA is divided into thre@@&ions: 1) The Occupancy Section is responsible for
oversight of the waiting list, initial eligibility processing, annual and interirexaminations for all

clients, 2) The Rental Assistance Section performs inspections, leasing and CalWORKs actigliti@s a
The Special Housing Programs Section administers programs targeted for specifically targeted
populations that include the Family S&tfficiency, Family Unification Program, Portability, Mobility,
and Shelter Plus Care, a tendnatsed program tha funded through the Homeless Assistance
Continuum of Care grant award. The diagram on the following page provides an overview of the
Housing Assistance Division that includes 89 staff members. In addition, there are accounting, legal,
information systes, and other administrative staff assigned in support of the OCHA activities.
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H&CD

HOUSING ASSISTANCE DIVISION

Organizational Chart

HOUSING ASSISTANCE

88

RENTAL ASSISTANCE

39

CAL WORKS

3

SPECIAL HOUSING

14

OCCUPANCY

33

[ ]

LEASING

19

LEASING SUPPORT

16

PORTABILITY

6

FAMILY SELF SUFFICIENCY

5

ADMINISTRATION

INTAKE

13

RESIDENCY

19

ANNUAL INSPECTIONS MOBILITY INSPECTIONS

Prior to 2001, the OCHA received Annual Contributions Contracts (ACC) with HUD to assist 8,169
households under the tendrdsed Section 8 RentAksistance Program.

In September 2001, the OCHA received a new ACC for an additional 820 Housing Vouchers and 40
Enhanced Vouchers, which are currently in the initial leagghase. This expansion of the program

will enable the OCHA to assist up to@29 households by September 2002. A total of 8,412 households
were receiving assistance as of December 31, 2001. An aggressive plan is being implemented to issue
more than 1,200 Vouchers over a five to six month period to fully utilize these new resoBasesl

upon past experience, anticipates an 81% success rate for utilization of Housing Vouchers issued.

The OCHA is the contract administrator for two projéetsed rental assistance properties, including a
120-unit family complex (The Parklands) loeat in the City of Irvine, and a 90Qnit senior citizen

complex (Pacific Terrace) located in Midway City. In addition to tenant and project based assistance
programs, the OCHA has received funding allocations through HUD’s competitive process under the
Homeless Assistance Continuum of Care grant awards that include-fdasecontracts and a oryear
renewal contract to provide rental assistance to more than 198 homeless households that are disabled
under a Shelter Plus Care Program in partnership witlOttzmge County Health Care Agency and
communitybased organizations.

Most households receiving assistance through the OCHA's tdyee®td programs reside in 31

Participating Cities and unincorporated Areas of Orange County that comprise the OCHA'&fimsd
Participants in the tenathiased programs can also elect to use their assistance to relocate outside of the
OCHA's jurisdiction. Such clients are accommodated through either mobility or portability provisions.

The OCHA entered into “mobility” greements with Housing Authorities in the cities of Anaheim,
Garden Grove, and Santa Ana that streamline the process for participants to receive assistance between
jurisdictions throughout Orange County and thereby optimize their housing options. Apptekim

405 households are receiving rental assistance benefits from the OCHA while residing in Anaheim,
Garden Grove or Santa Ana and more than 1,400 clients from these Housing Authorities are residing in
the OCHA's jurisdiction. Under these agreemernts, initial agency that processed a family’s eligibility
continues to administer the assistance and makes payments to owners while the partner agency performs
the required inspections, rent reasonableness documentation, and coordinates leasing/contracting.
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Clients that move outside Orange County are assisted through federal portability procedures. Under
these arrangements, another Housing Authority will either (1) issue incoming clients one of their
Vouchers or (2) administer assistance using the OCHA Veuahd submit invoices to the OCHA for

the monthly payments and a portion of the administrative fee. Such payments were made for more than
32 tenants residing outside the County and an additional 224 tenants were absorbed into the OCHA's
jurisdiction at he end of December 2001.

During the month of June 2001, the OCHA opened its Waiting List and collaborated with 180 partner
agencies including: government agencies, cities and libraries, senior and combagg@tyorganizations

that assisted in the OCHA&ffort to notify the public of the prapplication acceptance period. The
planning stages of this effort included press releases and informational workshops to enhance outreach
to various sukpopulation groups such as homeless, disabled, and elderly.

Cdlaborating organizations provided information, posted notices, distributed applications and/or
instruction materials, assisted clients in completing applications, or offered translation services
including: Spanish, Vietnamese, Farsi, and middle easéaguiages along with sign language for the
hearing impaired. Due to these extensive outreach efforts, the OCHA received over 16,000 pre
applications during the fouweek “open waiting list” period.

The OCHA's tenantbased programs assist various clientée that include disabled, elderly persons, and
families. Similarly, the OCHA’s Waiting List reflects a similar representation of veryilmwome

applicants who need rental assistance. The following charts emphasize the diverse population groups
served bythe OCHA as of December 31, 2001.

Comparison of Waiting List Applicants and
Assisted Householc

Applicants Waiting for Assistance Households Receiving Assistance
17,847 8,412
Family
Famy S1% Elderly
54% 30%
Elderly
26%

Disabled DISaEIed

20% 19%
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The following table illustrates the current locations of applicants on the OCHA’s Waiting List compared
with assisted tenants within participaginities and outside the jurisdiction as of December 31, 2001.
This data is instrumental in developing marketing plans to address deconcentration of poverty and
strategies such as Exception Payment Standards that will extend housing choicesifmolme
households.
Orange County Housing Authority
Participating Cities and Others
Applicants vs. Assisted Tenants

Participating City Applicants Assisted Tenants
# % # %

Aliso Viejo 106 0.8% 19 0.2%
Buena Park 686 5.4% 536 6.7%
Cypress 200 1.6% 153 1.9%
Fountain Valley 394 3.1% 255 3.2%
Huntington Beach 1107 8.8% 736 9.2%
Laguna Beach 90 0.7% 31 0.4%
Laguna Niguel 198 1.6% 64 0.8%

La Habra 448 3.6% 244 3.1%

Lake Forest 250 2.0% 127 1.6%
Mission Viejo 311 2.5% 151 1.9%
Orange 952 7.6% 551 6.9%
Rancho Santa Margarita 93 0.7% 69 0.9%
San Juan Capistrano 117 0.9% 36 0.5%
Stanton 486 3.9% 349 4.4%
Westminster 2170 17.2% 1679 21.1%
Unicorp. Areas/Others 205 1.6% 823 9.8%

Non-Members* 5257 29.5%

*Applicants currently residing outside the OCHA's jurisdiction
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PROGRESS TOWARD GOALS AND OBJECTIVES IDENTIFIED IN THE FIVE -
YEAR PLAN

In Section B of the Fiverear Plan for Fiscal Yearsd®0-2004, the OCHA identified a number of HUD
strategic goals and objectives in support of its mission. During Fiscal Year2004, the OCHA made
progress toward accomplishing the following goals and objectives outlined in the Plan:

HUD Strategic Goal:Increase the availability of decent, safe and affordable housing.

>

>

Received allocation of 740 Housing Vouchers and successfully used these resources to lease low
income households in suitable housing units.

Maintained 97% leasep and increased the numt assisted households by 10% to 8,412

between July 1, 2001 and December 31, 2001.

Applied for funding under the Fair Share competitive award and received a new allocation of 820
Housing Vouchers.

Established a new Waiting List consisting of over 16,@pplicants in need of affordable housing.
Increased estimated Section 8 Management Assessment Program (SEMAP) score from 85 to 135, a
“high performer” PHA.

Issued Enhanced Vouchers to maintain assistance for 40 elderly households formerly in a Section
236 project.

Increased landlord participation, e.g. number of vacancy referrals increased by at least 30%.
Collaborated with local PHAs to enhance outreach activities to owners.

Expanded outreach activities with local apartment associations, produced annawségtter, and
hosted a conference for landlords.

Amended Administrative Plan to expand housing choices for disabled households to include:
shared housing, group homes, and congregate care facilities.

Began process to amend the Administrative Plan fzaed special housing opportunities to non
disabled and developed a process to implement prbj@etd assistance.

Developed literature to clarify mobility and portability opportunities for new Housing Voucher
holders.

Entered into agreements with commuyritased organizations and County agencies to provide
support services to increase sslffficiency among special needs population.

Converted 7,924 Certificates and Voucher program participants to the new Housing Choice
Voucher Program.

Provided staff withtraining from the Fair Housing Council to ensure success of affirmatively
furthering fair housing initiatives and goals.

Coordinated with over 180 communibased and government agencies to inform special needs and
low-income populations during the reopegiof the Waiting List.

Adjusted leasing strategies to meet changing market conditions that included rents escalating by
more than 10%.
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ACCOMPLISHMENTS DURING PAST YEAR

The following presents an overview of activities, accomplishments atdssof the tenarbased rental
assistance programs administered by the OCHA from January 1, 2001 to December 31, 2001

Waiting List and Vouchers Issued

At the beginning of the year, more than 4,100 applicants were on the OCHA'’s waiting listrfiad r
assistance. Upon receiving a new allocation of 740 Housing Vouchers in September 2000, the OCHA
developed an aggressive schedule to process applicants. Staff in the Occupancy Section scheduled all
4,100 applicants for eligibility appointments dugia001.

Success Rate for Households Receiving a Voucher

Success Rete for Vouchers
Households receiving Vouchers are allowed 120 days to locate and lease a
qualified unit. Of 2,056 Vouchers potentially due to expire between Januaryjtes Vouchers
and December 2001, only 399 were made in&ctiVhe remaining 1,657 Used inProcess
Voucher recipients have been leased and are receiving assistance or have a™”
lease being processed at this time. This represertd #nsuccess rafer
those receiving a Housing Voucher during the year and a 6% increase over th
prior year.

Leasing and Inspections

In addition to leasing new participants from the Waiting List, staff accomplished a considerable number
of other programrelated activities essential to maintain assistance to over 8,000 current participants and
also hadled special client caseloads. This work was accomplished by staff in the Rental Assistance
(Leasing) and the Special Housing Programs Sections. “Special Housing” leases involve the new
Portability and Family Unification clients, new outgoing Mobility f&s and case management for the
Family SelfSufficiency Program performed by the Special Housing Programs Section. Staff in the
Rental Assistance Section handled new and transfer leases for program participants, processed rent
increases and initial, anabiand mobility inspections for the overall Voucher program. Such activities
include:

Leasing and Inspection Activities

New leases: 1,404
Annual and follow up Inspections: 9,478
Mobility Inspections: 1,469
Rent Increases: 4,506
Special Housing Leases: 515
Transfer Leases: 754

Monthly Re-Examinations

During each of the past twelve months, staff in the Occupancy Section scheduled interviews and
processed annualdexaminations of income and householangmsition for all participants on the
program in order to restablish their appropriate share of rent based on 30% of adjusted income.
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In addition, staff performed interim fexaminations for families that reported a change of income or
household composition as those changes occurred. The following shows the total activity required to
accomplish this over the period of twelve months:

Re-Examinations Processed

Annual Re-Examinations 6,907
Interim Re -Examinations 2,50
Annual Total 9,457

Each month, results of the above work were transmitted to HUD electronically in the Multifamily Tenant
Characteristics System (MTCS). This data was evaluated by HUD and is available for review on HUD's
MTCS website. Staff a@ssed this site to obtain reports on the quality and accuracy of the data
submitted in order to identify and correct “fatal errors” that will impact the OCHA'’s performance score

in SEMAP. The following presents a demographic profile of the OCHA cliergsltiag from the re
examinations performed this year.

Assisted Households by Income Level

33%

$1to $5,001$10,001$15,001$20,001 Above
5,000 to to to to $25,000
10,000 15,000 20,000 25,000

OCHA Accounting & Payments to Landlords

In the past year, the Accounting Section processed and issued over 3,500 monthly Housing Assistance
Payments (HAP). The amount of monthly paynsemtas increased significantly with the addition of
approximately 1,000 assisted households and increasing rents. HAP checks for the month of January 2001
were $4,077,808 and increased to $5,387,500 in December 2001. This difference of $1,309,500tsepresen
25% increase in Housing Assistance Payments and reflects the dynamics of increasing rents and number of
assisted households.

Comparison of Monthly HAP to Landlords

5,500,000

5,355,575

5,300,000 5,387,500
AJH
5,100,000

Calendar 2001

5,025,034
4,900,000 -
,823,978

4,700,000 4 4,617,597

4,500,000 -
4,302,766

Payments

4,300,000 +
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4,100,000 +

3,896,883.85
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3,900,000 -
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The OCHA payment statistics for December 31, 2001 indicate that the overall average HAP i€$621 p
household and the average tenant pays about $317 per month. The following chart reflects average HAP
and average Tenant share of rent by unit size, excluding 5 bedroom and SRO’s. Further analysis of the
average tenant share of rent indicates that ritwaie 85% of assisted tenants pay between 30 and 35% of
income for rent and 13% of assisted tenants pay between 30 and 50% of income.

1400 Average HAP/Tenant Share of Rent
1200 A
411
1000 - 425
800 364
256
600 7 e ETenant
400 +—| 916 ||
00 i Share
200 +—{ 480 528 G — | OHAP
0
0BR 1BR 2 BR 3BR 4 BR

Housing Vouchers become available from participants that terminate from the rental assistance program.
During 2001, assistance was terminated for 456 households for the following reasons:

Program Terminations

No longer need assistance 52%
Program Violations 30%
Health and Death 18%

Partnerships to Assist CalWORKSs Clients

The OCHA entered into a contracttine amount of $4 million with the County of Orange Social
Services Agency (SSA) to assist CalWORKSs recipients, who have been issued a new Housing Voucher,
to locate and secure affordable housing. This collaborative effort allows for OCHA to expend $2
million of SSA funds for use on emergency intervention services to assist 740 eligible CalWORKs
families within a threeyear period. Similarly, the OCHA has entered into contracts with three local
PHAs in Anaheim, Garden Grove, and Santa Ana, to utilized¢h@aining $2 million to implement
comparable programs to assist up to a combined total of 1,500 families. As of December 31, 2001,
approximately 764 CalWORKSs families countywide have found suitable housing and approximately
$500,000 was expended in emeangg intervention services as a result of these partnerships. The
following demonstrates the cumulative disbursement of SSA funds on designated emergency
intervention services for CalWORKSs families:

Emergency Intervention Services

Moving Utilities &
Expenses Other
1% 1%

Appliances

Security 10%
(]

Deposit
88%
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iii. Annual Plan Table of Contents

[24 CFR Part 903.7 9]

Provide a table of contents for the Annual Blartluding attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #
Annual Plan
i. Executive Summary 1
ii. Table of Contents 9
1. Housing Needs 12
2. Financial Resoices 18
3. Policies on Eligibility, Selection and Admissions 19
4. Rent Determination Policies 28
5. Operations and Management Policies 32
6. Grievance Procedures 33
7. Capital Improvement Needs 34
8. Demolition and Disposition 36
9. Designation of Housing 37
10. Conversions of Bblic Housing 38
11.Homeownership 39
12. Community Service Programs 41
13.Crime and Safety 44
14.Pets (Inactive for January 1 PHAS) 46
15. Civil Rights Certifications (included with PHA Plan Certifications) 46
16. Audit 46
17. Asset Management 46
18. Other Information 47
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Pie file, provide the file name in parentheses in the space

to the right of the title.

Required Attachments:

X Admissions Policy for Deconcentration (Attachment “A”)

[] FY 2000 Capital Fund Program Annual Statement

[] Most recent boar@dpproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

<] PHA Management Organizational Chart (Attachment “D”)
[ ] FY 2000 Capital Fund Program 5 Year Action Plan

[ ] Public Housing Drug Elimination Program (PHDEP) Plan

FY 20@ Annual Plan Pagé
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)
<] Other (List below, providing each attachment name)

Special Housing Policy (Attachment “B”)

VVVYY

Income Mixing(Attachment “F”)
» Capital Funds Tables (Attachment “G”)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed docum®must be on display if applicable to the

program activities conducted by the PHA.

Section 8 Homeownership Option (Attachment “C”)
Resident Advisory Board Roster (Attachment “E”)
Component 3 (6), Deconcentration of Poverty and

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

X PHA Plan Certifications of Compliance withé PHA Plans | 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its paogr
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to ipplement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impedints to Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

N/A Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financid Resources;

N/A Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignment Plan [TSAP] Policies

X Section 8 Administrative Plan Annual Phn: Eligibility,
Selection, and Admissions
Policies
N/A Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

Documentation:

1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the U
Housing Act of 1937, as implement in the 2/1899

[92)

Selection, and Admissions
Policies
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
N/A Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
|:| check here if included in the public housing
A & O Palicy
N/A Schedule of flat rents offed at each public housing Annual Plan: Rent
development Determination
|:| check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent

X check here if included in $¢ion 8
Administrative Plan

Determination

N/A Public housing management and maintenance policy Annual Plan: Operatian
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)

N/A Public housing grievance procedures Annual Plan: Grievance

|:| check here if included in the public housing | Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan: Grievance
|:| check here ifncluded in Section 8 Procedures
Administrative Plan

N/A The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active griant
year

N/A Most recent CIAP Budget/Progss Report (HUD 52825) fof Annual Plan: Capital Need
any active CIAP grant

N/A Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Heds
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

N/A Approved or submitted applications for demialit and/or Annual Plan: Demolition
disposition of public housing and Disposition

N/A Approved or submitted applications for designation of puljliénnual Plan: Designation of
housing (Designated Housing Plans) Public Housing

N/A Approved or submitted aessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

N/A Approved or submitted public housingineownership Annual Plan:
programs/plans Homeownership

X Policies governing any Section 8 Homeownership prograimAnnual Plan:

Homeownership
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

|E check here if included in the Section 8
Administrative Plan

X Any cooperative agreement baten the PHA and the TANH Annual Plan: Community
agency Service & SelfSufficiency

X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency

X Most recent selbufficiency (ED/SS, TOP or ROSS or othey Annual Plan: Community
resdent services grant) grant program reports Service & SelfSufficiency

N/A The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and

(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP apgilam
(PHDEP Plan)

X The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.

S.C. 1437c(h)), the results of that audit and the PHA’s
response to any fitings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs

N/A Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)

1. Statement of Housing Needs
[24 CFR Part 98.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housimts ieéne jurisdiction by

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs fogach family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

FamllyType Overall QEICI)I;S Supply Quality ﬁ)ti:lci:tiss Size tLigria-
Income <=30% | 57,235 5 4 3 4 3 5
of AMI
Income >30% but| 58,478 5 3 3 4 2 4
<=50% of AMI
Income >50% but| 101,062 | 4 3 4 3 3 4
<80% of AMI
Elderly 168,817 |5 4 4 5 3 5
Families wih 145,628 |5 5 4 5 4 5

FY 202 Annual Plan Pag&2
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Housing Needs of Families in the Jurisdiction
by Family Type

Famlly Type Overall ,:tf;fchJI;S Supply Quality ;ztislci:tiss Size It_ig::‘a-
Disabilities

American Indian | 9,149 4 3 3 3 3 4
Asian/Pacific 166,299 |[4 3 3 3 3 4
Islander

Black 25,174 4 3 3 3 3 4
White 1,409,436 | 4 3 3 3 3 4

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X

N I O ™

Consolidated Plan of the Jurisdiction/s
Indicate year: 200@004
U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs ofamilies on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide eparate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type:

X] Section 8 tenarAbased assistance
[ ] Public Husing
[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families | Annual Turnover
Waiting list total 17,534 5,000
Extremely low income | 8,652 76%
<=30% AMI
Very low income 2,141 19%
(>30% but <=50% AMI)
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Housing Needs of Families on the Waiting List

Low income 179 2%
(>50% but <80% AMI)

Families with children | 6,889 61%
Elderly families 1,831 16%
Familieswith 3,360 30%
Disabilities

ETHNICITY

Hispanic 4,972 28%
Non-Hispanic 7,899 45%
Not Reported 4,663 27%
RACE

American Indian/Alaska| 356 2%
Native

Asian 4,470 27%
Black/African American| 1,009 6%
Native Hawaiian/Pacific

Islander 238 1%
White 8,294 47%
Not Reported 2,887 17%
Characteristics by Not Applicable

Bedroom Size (Public

Housing Only)

1BR Not Applicable

2 BR Not Applicable

3 BR Not Applicable

4 BR Not Applicable

5BR Not Applicable

5+ BR Not Applicable

s the waiting list closed (select ond)? No [X] Yes
If yes:

How long has it been closed (# of months)? 6 as of January 1, 2002.

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ ]| Yes

Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [X] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy fiddressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strategies
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Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X X X X X 0O OO0 O

[]

Employ effective maintenance and management policies to minimize the
number of public housing units efine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent thrginout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required

Maintain or increase section 8 leasp rates by marketing the program

owners, particularly those outside of areas of minority and poverty
concentration

Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

Paticipate in the Consolidated Plan development process to ensure
coordination with broader community strategies

Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X
X

X
L]

Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through the creation
of mixed- finance housing

Pursue housing resources other than public hgusirSection 8 tenarttased
assistance.

Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing
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L0 X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance téamilies at or below 50% of AMI
Select all that apply

X
[]
L]

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[]
X

X

Seek designation of public housing for the elderly

Apply for specialpurpose vouchers targeted to the elderly, should they become
available

Other: (list below)

Working Preference: “Elderly” applicants are given a preference equal to
“working families” on the waiting list.

Need: Specific Family Types: Fanilies with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

X X X O

Seek designation of public housing for families with disabilities

Carry out the modifications need in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local nofprofit agencies that assist families with
disabilities

Other: (list below)

Working preference: “Disabled” applicants are given a preference equal to
“working families” on the waiting list.

FY 20@ Annual Plan Pagé6
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Pursue working relationships with communbigised organizations to assist
families with disabilities in applying for, complying with the rules and
regulations of, and maintaining rental assistance.

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
X]  Other (list below)

The OCHA published in free publications the availability of the “opened
waiting list” period. Additional publications were made available in local
newspapers in the following languages: English, Spanish, and Vietnamese.

Strategy 2: Corduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other: (list below)

Utilize the special and higher (50%) FMR as the Payment Standards and
implement Exception Payment Standards (at 110% of FMRjargeted high

rent areas and reasonable accommodation. Provide housing related support
services for CalWORKSs clients, who receive a Housing Voucher.

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Stri@gies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assistdubusing

Extent to which particular housing needs are met by other organizations in the
community

LOXIX
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Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents aheé Resident Advisory Board

Results of consultation with advocacy grou@@mmunity Groups- Project
Independence and Community Housing Resources.

Other: (list below)

CXXEIX X

[]

2. Statement of Financial Resources

[24 CFR Part 903 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes thati€l public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: publicdnopsgirations,

public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenaAbased assistance, Section 8 supportive services or other.

The Orange County Housing Authority does not administeriputadusing.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund | Not Applicable
b) Public Housing Capital Fund Not Applicable
c) HOPE VI Revitalization Not Applicable
d) HOPE VI Demolition Not Applicable
e) Annual Contributions for Section 65,000,000

8 TenaniBased Assistance
f) Public Housing Drug Elimination| Not Applicable

Program (including any Technical

Assistance funds)
g) Resident Opportunity and Self | $120,000

Sufficiency Grants
h) Community Development Block | Not Applicable

Grant
i) HOME Not Applicable
Other Federal Grants (list below)
2001 Continuum of Care (Shelter | $668,400 Shelter Plus Care
Plus Care Tenant Based Rental (1996 Renewal)
Assistance)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

2001 Continuum of Care (Shelter $2,081,280 Shelter Plus Care
Plus Care Project Based Rental
Assistance)

2001 Continuum of Care (Shelter | $4,097,880 Shelter Plus Care
Plus Care Tenant Based Rental
Assistance)

2. Prior Year Federal Grants Not Applicable

(unobligated funds orly) (list

below)

3. Public Housing Dwelling Rental | Not Applicable

Income

4. Other income(list below)

Operating Reserve 5,100,000 Reserve for HAP

Operating Reserve 6,297,368 Development of
Affordable Housing
Projects

Operating Resrve $400,000 Housing Supportive
Services Programs

Operating Reserve $50,000 FSS Enhancement
Program

4. Nonfederal sourceqlist below) | Not Applicable

Total Resources $83,814,928.00

3. PHA Policies Governing Eligibility, Selection, and Admission
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHASs that do not administer public housing are not required to complete subcomponent
3A.

The Orange County Housing Authority does not administer public housing.
(1) Eligibility

a. When doeghe PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a unit: (state
number)
[] When families are within a certain time of being offdra unit: (state time)
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[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

[] Criminal or Drugrelated activity

[ ] Rental history

[ ] Housekeeping

[ ]  Other (describe)

c.[] Yes[ ] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[] Yes[ ] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screeningourposes? (either directly or through an NEIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

Communitywide list

Subjurisdictional lists

Site-based waiting lists

Other (describe)

NN

b. Where may interested persons apply for admission to public housing?
[] PHA main administrative office

[] PHA development site management office

[]  Other (list below)

c. If the PHA plans to operate one or more shesed waiting lists in the coming year,
answer each of the following questions; if not, skip to subsecBdAssignment

1. How manysite-based waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdbased waiting lists new for the
upcoming year (that is, they are not part of a previpud$UD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?
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4. Where can irdrested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Managemenoffices at developments with siteased waiting lists

[] At the development to which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before éli¢y the
bottom of or are removed from the waiting list? (select one)

[] One

[] Two
[[]  Three or More

b.[ ] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[_] No: Does the PHA plan to exceed the federagéding requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list

[ ] Emergencies

[[] Overhoused

[[] Underhoused

[ ]  Medical justification

[] Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident chice: (state circumstances below)

[ ]  Other: (list below)

c. Preferences

1.[ ] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti¢h) Occupancy
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2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

©)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other peference(s) (list below)

H R RN

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to® or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability
[] Veterans and veterahfamilies

[] Residents who live and/or work in the jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (braagde of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate gnes

Other preference(s) (list below)

L0 IO

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[] Not applicable: the pool of applicardrhilies ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy of public housing (select all that apply)

[[] The PHAresident lease

[] The PHA’s Admissions and (Continued) Occupancy policy

[] PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changesamily composition?
(select all that apply)

[] At an annual reexamination and lease renewal

[] Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentation and Income Mixing

a.[_] Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[ ] No: Did the PHA adopt any changes to @smissions policiedbased
on the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If theanswer to b was yes, what changes were adopted? (select all that apply)
[ ]  Adoption of sitebased waiting lists
If selected, list targeted developments below:
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[] Employing waiting list “skipping” to achieve deconcentratioipoverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Ohner (list policies and developments targeted below)

d.[_] Yes[ ]| No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixirg)

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments
Adoptionor adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

[ OO

f. Based on the results of the required analysis, inclwldievelopments will the PHA

make special efforts to attract or retain higiecome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) evelopments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)

[] Not applicable: results of analysis didtnodicate a need for such efforts

[] List (any applicable) developments below:

B. Section 8

Exemptions: PHASs that do not administer section 8 are not required to completesytonent 3B.
Unless otherwise specified, all questions in itk section apply only to the tenantbased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
[] Criminal or drugrelated activity only to the extent required by law or
regulation
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X

Criminal and drugrelated activity, more extensively than required by law or

regulation

[] More general screening than crimir@end drugrelated activity (list factors
below)

X]  Other (list below)

The OCHA contracts with the County of Orange, Office of the District
Attorney to conduct investigations of fraudulent activities and program abuse.

b.[X] Yes[ ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law
enforcement agenciesifscreening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you skawith prospective landlords? (select all

that apply)
[] Criminal or drugrelated activity

X]  Other (describe below)
Name and Telephone Number of last two known landlords.

(2) Waiting List Organization

a. With which of tre following program waiting lists is the section 8 tenaased
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Fedeal projectbased certificate program

Other federal or local program (list below)

LOOEIX

b. Where may interested persons apply for admission to section 8 teased
assistance? (select all that apply)
[] PHA main administratig office
X]  Other (list below)
During the open period, applicants may obtain applications for the rental
assistance program at local city halls, libraries, and additional distributions
sites.

(3) Search Time
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a. X Yes[ | No: Does the PHA give extensions on standareig
period to search for a unit? A standard 18y period is given.

Additional extensions may be granted for reasonable accommaodation of
disabled clients.

If yes, state circumstanceslow:

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families abr below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompent(5) Special purpose
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federgbreferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

X Working families and those unable to work because of age or disability

X Veterans and veterans’ falnes

X Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad r@frigeomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

X Other preference(s) (list below)
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Involuntary Displacement by Government Action in the OCHA'’s participating
jurisdiction.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represeryour first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
choices (either through an absolute hierarchy or through a point system), place the
same number next to each. Tma¢ans you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandartiousing
Homelessness
High rent burden

Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or woik your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribeito meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list below)

Involuntary Displacement by Government Action in the OCHA's participating
jurisdiction.

5 I I A

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[] Date and time of application

X Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approvedJby H

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)
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[] The PHA applies preferences within income tiers
X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions to any speegmirpose section 8 program
administered by the PHA contained? (select all that apply)

The Section 8 Administrative Plan

Briefing sessions and written materials

Other(list below)

Eligibility literature, application instructions, and Housing & Community

Development website.

XX

b. How does the PHA announce the availability of any spegtapose section 8
programs to the public?

Through published notices

X]  Other (list below)
The OCHA informs participating/partner referral agencies of special programs,
opportunities for example, the Social Services Agency and potential Family
Unification Program participants. Such agencies disseminfdenation
throughout the special needs population and assist in identifying potential
participants who may qualify.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public hogsare not required to complete sabmponent
4A.

Orange County Housing Authority does not administer public housing.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionay (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for inome
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))
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[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

[] $26$50

2.[] Yes[_] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at lessthan 30% than adjusted income

1.[ ] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages chargedararcumstances
under which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemptbiieusehold member
For increases in earned income
Fixed amount (other than general resatting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general +ggitingpolicy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the noAreimbursed medical expenses of atisabled or norelderly
families

Other (describe below)

N I Y B O I I

e. Ceiling rents
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1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[] Yes for all developments
[] Y es but only for some developments

[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

[ ] Forall developments

[] For all general occupancy developments (not eldarlyisabled or elderly
only)

[] For specified general occupancy developments

[] For certain parts of developments; e.g., the higle portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EEEEEN

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify thineld)

Other (list below)

[ OO

g.[ ] Yes[ ] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
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disallowance of earned income apldasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonablesstudy of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

RN

B. Section 8 TenantBased Assistance

Exemgions: PHAs that do not administer Section 8 teAaased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and urtidmpletely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

DX 100% of FMR

X]  Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, wiaslihe PHA selected this
standard? (select all that apply)
FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering#yenent
standard

[] Reflects market or submarket

[] Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ems success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

CIXIX
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d. How often are payment standardsvaluated for adequacy? (select one)

X Annually

X]  Other (list below)
Leasing success is monitored monthly by the number of vouchers that expire
and become inactive.

e. What factors will the PHA consider in its assessnuénhe adequacy of its payment
standard? (select all that apply)

Success rates of assisted families

Rent burdens of assisted families

Other (list below)

Number of households leased in participatiitges/localities.

XXX

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
(] $0

[] $18$25

X  $26$50

b.[X] Yes[ ] No: Has the PHA adopted any disticmary minimum rent hardship
exemption policies? (if yes, list below)
See Administrative Plan.

5. Operations and Management
[24 CFR Part 903.7 9 ()]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
sectbn. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’'s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organizaibn is attached.
(Attachment “D”)

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served la¢girening of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

FY 202 Annual Plan Paga2
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



Program Name Units or Families Expected

Served at Year Turnover
Beginning 2002

Public Housing Not Applicable

Section 8 Vouchers 8,819 2,640

Section 8 Certificates | Not Applicable

Section 8 Mod Rehab | Not Applicable

Special Purpose Sectid
8 Certificates/Vouchers
(list individually)

Enhanced Voucher 40 8

Family Unification 170 34

Pulic Housing Drug Not Applicable
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Shelter Plus Care 198 40

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, neamiasndbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes coclath infestation) and the policies governing Section 8
management.

(1) Public Housing Maintenance and Management: (list below)

The Orange County Housing Authority does not administer public housing.
(2) Section 8 Management: (list below)
See Administratie Plan.

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6.
Section 80nly PHAs are exempt from setbmponent 6A.

A. Public Housing

The Orange County Housing Autthity does not administer public housing.
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1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development management offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[X] Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:
See Administative Plan. Hearing Officers are not County employees or staff.

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main adminigative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

The Orange County Hesing Authority does not administer public housing.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

The Orange County Housing Authority does not administer public housing.

(1) Capital Fund Program Annual Statement

Using parts I, 11, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for thggcoming year to ensure lotrigrm physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
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Statement tables provided in the table library at the end of the PHA Plan ter@tatat the PHAS
option, by completing and attaching a properly updated FB2B37.

Select one:

[] The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state name)

_Or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capitalark items. This statement

can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated H&Z834.

a.[ ] Yes[_] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

[] The Capital Fund Programgear Action Plan is provided as an attachment to
the PHA P&n at Attachment (state name

_Or‘_

[] The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)

B. HOPE VI and Public Housing Development and Replacement Activies (Non
Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

TheOrange County Housing Authority does not administer public housing.

[ ] Yes[ ] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grat, copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best itbesahe current
status)
[] Revitalization Plan under development
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Revitalization Plan submitted, pending approval
Revitalization Plan approved

Activities pursuant to an approved Revitation Plan
underway

N

[ ] Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[ ] No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[ ] No: e) Will the PHA be conducting any other public housing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs aretmequired to complete this section.

The Orange County Housing Authority does not administer public housing.

1.[] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to sectidi8 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description

[ ] Yes[ | No: Hasthe PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Devéopment name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition] ]

3. Application status (select one)
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Approved [_]
Submitted, pending approval |

Planned applicabin [ ]

4. Date application approved, submitted, or planned for submisgidD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

The Oramge County Housing Authority does not administer public housing.

1.[ ] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy oyl by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and familes with disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA is
eligible tocomplete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this corponent in theoptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) numer:
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2. Designation type:
Occupancy by only the elderly ]
Occupancy by families with disabilitigs |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one
Approved: included in the PHA’s Designation Plar]
Submitted, pending approvél |
Planned applicatioh |

4. Date this designation approved, submitted, or planned for submigBDAVM/YY)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previouskapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

10.Conversion of Public Housing to TenaniBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

The Orange County Housing Authority does not administer public housing.

1.[ ] Yes[ ] No:  Have any of the PH/S developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified developmeamtless
eligible to complete a streamlined submission. PHAs
completing streamlined submissions may skip to component
11)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Develoment (project) number:
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2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
queston)
[ ] Other (explain below)

3.[_] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to

block 5.)

4. Status of Conversion Plan (select the statement that best describasém c
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapprovedConversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition applica
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Pla
(date submitted ormproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 pe
[ ] Requirements no longer applicable: site now has less than 300 units
[ ] Other: (describe below)

pther

ition

rcent

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of

1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.
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The Orange County Housing Authority does not administer public housing.

1.[ ] Yes[ ] No: Does the PHA administeng homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership progranmder
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streanlined submission due t&mall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity deigtion
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for eab development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey llI
[ ] Section 32 of the USHA of 1937 (effectivi®/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program ap@d, submitted, or planned for submission{
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Asstance
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1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Progam Description:

a. Size of Program

X Yes[ ] No:  Will the PHA limit the number of families participating in the
section 8 homeownership option?
Pilot program will only be initiated if the OCHA has a partner
organizatiorto provide technical support and required
homeownership counseling.

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

X 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

X Yes[ | No: Will the PHA’s program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
Pilot program will only be initiated if the OCHA has a partner
organization to provide technical support and required
homeownership counseling.

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (1)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stctimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:
DX Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
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services (as conteplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigBRIRmMM/YY
Family Unification 21/08/2000

Information Sharing  04/02/2000
CalWORKs: 06/10/2000

2. Other coordination efforts between the PHA aiNF agency (select all that

apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sailfficieng/ services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

MO X XX

CalWORKSs Program: Housing related supportive services and resources are
provided to mutual clients.

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the felowing discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

I I T e I ([

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or edoaoati
programs for norhousing programs operated or coordinated by the
PHA

Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Social se$ufficiency programs
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X Yes[ ] No:

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency d residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including lo@tion, if appropriate | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifi both)
criteria/other)

FSS Enhanement Program 410 FSS Participants| The OCHA Main Section 8 FSS

Office Participants

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan

(start of FY 20@ Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Not Applicable

Section 8

410

469 as of 31/12/2001

b.X] Yes[ ] No:

If the PHA is not maintaining the minimum program size

required by HUD does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?
If no, list steps the PHA will take below:

B. Welfare Benefit Reductions

Not applicable.

1. The PHA is complying with the statury requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
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Adopting appropriate changes to the PHA’s public hogsent determination
policies and train staff to carry out those policies

Informing residents of new policy on admission and reexamination

Actively notifying residents of new policy at times in addition to admissind a
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of informatieith all appropriate TANF
agencies

Other: (list below)

O O O dd o

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan kiayossub
component D.

A. Need for measures to ensure the safety of public housing residents

The Orange County Housing Authority does not administer public housing.

1. Describe the need for measures to ensure the safety of public housing sesident
(select all that apply)
High incidence of violent and/or drugelated crime in some or all of the PHA's
developments
High incidence of violent and/or drugelated crime in the areas surrounding or
adjacent to the PHA'developments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more deypshents due to
perceived and/or actual levels of violent and/or dralated crime
Other (describe below)

LT [

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all thaply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of wltism and removal of graffiti
Resident reports

PHA employee reports

NN
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Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

N

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

The Orange County Housing Authority does not admimiptédlic housing.

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention ativities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

RN

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police
TheOrange County Housing Authority does not administer public housing.

1. Describe the coordination between the PHA and the appropriate policagissar
carrying out crime prevention measures and activities: (select all that apply)

[] Police involvement in development, implementation, and/or ongoing
evaluation of drugelimination plan

Police provide crime data toousing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwiseipport eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other ativities (list below)

2. Which developments are most affected? (list below)

[ OoE O

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PIDEP funds.
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The Orange County Housing Authority does not administer public housing.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA
Plan?

[ ] Yes[ | No: This PHDEP Plan is an Attachment. (Attachment Filename: )

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The Orame County Housing Authority does not administer public housing.

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 1Y.

2.0X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[X] Yes[ | No: Were there any findings as the result of that audit?

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?____

5.0< Yes[ | No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to complete this component.

The Orange County Housinguthority does not administer public housing.
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1.[] Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock ,
including how the Agency will plan folong-term operating,
capital investment, rehabilitation, modernization, disposition, and
other needs that havet been addressed elsewhere in this PHA
Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other: (list below)

N EEN

3.[] Yes[ | No: Has thePHA included descriptions of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHAT select one)
[] Attached at Attachment (File name)
[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA change portions of the PHA Plan in response to comments
List changes below:

[ ]  Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet thexemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)
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2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by residemd assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

X]  Other: (desdbe)
Volunteer candidates were reviewed and appointed by locally elected
officials.

b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

X Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization

[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistaapublic housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

X]  Other (list)

Volunteer candidates were reviewed and appointed by locally elected
officials.

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: Orange County Urban County Program (inclides
unincorporated areas and the following cities: Aliso Viejo, Brea, Cypress, Dana
Point, Laguna Beach, Laguna Hills, Laguna Woods, La Palma, Los Alamitos,
Placentia, Rancho Santa Margarita, San Clemente, Seal Beach, Stanton, Villa Park,
and Yorba Linda

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:

X The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in tdnsolidated Plan/s.
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The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the ConsolidatedPdgency during the

development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

X X KX

3. The Consolidated Plan oféhurisdiction supports the PHA Plan with the following
actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Buena Park.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan fane jurisdiction:

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered b
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in theming year are consistent with

the initiatives contained in the Consolidated Plan.

Other:

O X X X KX

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: N/A.

1. Consolidated Plan juriggtion: City of Costa Mesa.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs of families in the jurisdictidmeon t
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consultedith the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

O X X X KX

FY 20@ Annual Plan Pag49
HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Fountain Valley.

2. The PHA has taken the following steps to ensure consistency of this PHAvRkan
the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultatimmocess organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to beundertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: N/A

1. Consolidated Plan jurisdiction: City of Fullerton.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs oflfasin the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Huntington Beach.

2. The PHA has taken the following steps to eestwnsistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:
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The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has pdicipated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the followng
actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Irvine.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:

The PHA has basedsi statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development o€Ciresolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives containeth the Consolidated Plan.

Other:

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of La Habra.

2. The PHA has taken the follving steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development bthis PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

O X X X KX
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3. The Consolidated Plan of the jurisdiction supports the Ptk Rith the following
actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Laguna Niguel.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agenieythe development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Lake Forest.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Gatidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plgarey during the

development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

X X X X

3. The Consolidated Plan of tharjsdiction supports the PHA Plan with the following
actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Mission Viejo.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan fahe jurisdiction:
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The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered b
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in theming year are consistent with

the initiatives contained in the Consolidated Plan.

Other:

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: N/A

1. Consolidated Plan jurisction: City of Newport Beach.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs of families in the jurisdictitimeon
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has conswdtl with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Orange.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation proagggnized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undegken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

O X X X KX
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3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of San Juan Capistrano.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with

X X X X

the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needsuaiilies in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Tustin.

2. The PHA has taken the following steps to ensure adascy of this PHA Plan with

X X X X

the Consolidated Plan for the jurisdiction:

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has particigad in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.

Other:

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: N/A.

1. Consolidated Plan jurisdiction: City of Westminster.

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with

the Consolidated Plan for the jurisdiction:
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The PHA has based igatement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of thesQl@ated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained ithe Consolidated Plan.

Other:

X X X X

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: N/A.

C. Other Information Required by HUD

Use this section to provide any additional informatrequested by HUD.

Attachments

Use this section to provide any additional attachments referenced in the Plans.

1. Attachment A: Eligibility for Admissions, Applying for Admission, Establishing
Preferences and Maintaining the Waiting List Policy
Administrative Plan, Sections#through 64. (ca094a02)

2. Attachment B: Policy for Special Housing, Administrative Plan,
Section 29. (ca094b02)

3. Attachment C: Section 8 Homeownership Administrative Plan,
Section 30. (ca094c02)

4. Attachment D: H&CD Organizational Chart. (ca094d02)

5. Attachment E: Resident Advisory Board Roster. (ca094e02)

6. Attachment F: Component 3 (6), Deconcentration of Poverty and
Income Mixing. (ca094f02)

7. Attachment G: Capital Funds Table$ca094g02)
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PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

The Orange County Housing Authority does not administer public housing.

Annual Statement

Capital Fund Program (CFP) Part I: Summary

Capital Frund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Opeations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 14651 Dwelling EquipmeniNonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures

Table Library




Annual Statement
Capital Fund Program (CFP) Part II: Supporting Table

The Orange County Housing Authority does not administer public housing.

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part Ill: Implementation Schedule

The Orange County Housing Authority does not administer public housing.

Development
Number/Name
HA-Wide Activities

All Funds Obligaed
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

The Orange County Housing Authgridloes not administer public housing.

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeRH¥xsical or management improvements
planned in the next 5 PHA fiscal year. Copyditable as many times as necessary. Note: PHAs need not include information from Year Onebé#hegcle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimated cost ovenext 5 years

Table Library



Optional Public Housing Asset Management Table

The Orange County Housing Authority does not administer public housing.

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development

Activity Description
Identification

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Componet 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library




HOUSING AND COMMUNITY
DEVELOPMENT DEPARTMENT

DIRECTOR - P.BURRIER-LUND
EXECUTIVE SECRETARY- S.SEVERSON

2

143

I

HUMAN RESOURCES
ACCOUNTING
¥ SR.STAFF ANALYST - DHANSON
1
HOUSING ASSISTANCE ADMINISTRATIVE & COMMUNITY DEVELOPMENT HOUSING FINANCE & POLICY
SERVICES
ADMINISTRATIVE MANAGER 11 - JHAMBUCH ADMINISTRATIVE MANAGER Il - J. BIDWELL
AT IA THE VARADER L AR SR. ADMINISTRATIVE MANAGER - J.CARBAJAL
SECRETARY II-D. FAUST SECRETARY 11-5. HARD SECRETARY II-D. BARELA
8 0 12

*Accounting positions not included in totals.
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Orange County Housing Authority Administrative Plan

In order to provide additional housing opportunities, the OCHA has expanded the list of available housing
types to include shared housing, congregate care, homeownership and-pagjedtopportunities. These
special housing types Wbffer a broader array of housing opportunities to our clients. However, these
options may require that Voucher holders who take advantage of them, accept special conditions for
housing as part of their lease or ownership agreements.

A. SHARED HOUSING

Single Individuals and Two-person Householdswith a one-bedroom Voucher may utilize their Section 8
Vouchers to occupy a bedroom in a qualified unit. Such qualified unit is defined in this Plan. There will be
a separate Housing Assistance Payment (H&tract and lease for each assisted family in a shared
housing unit. Maximum rent calculation will be based on the siglem occupancy standard (75% of the

“0” bedroom Voucher standard). The utility allowance will not be granted in any shared hawsitrgct.

The Request for Tenancy Approval (RTA) must state that this is a shared housing proposal and must be
signed by the property owner or management agent. The OCHA will inspect the proposed shared housing
unit to determine the Housing Quality Stamds (HQS) for the sleeping room, kitchen facilities, bathroom
facilities and other living spaces available to the tenant at the unit.

Elderly and/or Disabled/Handicapped Individualsmay elect to form a shared housing mutually assisted
family under reascaible accommodation regulations and can be issued a Voucher for the appropriate
bedroom size to allow such expanded families to share a housing unit. Such families need to have had
Section 8 Rental Assistance Vouchers, which have been issued to each réthbgroposed mutually
assisted family, and be elderly and/or disabled/handicapped. They must state in writing their request to
form such a mutually assisted family and the reasons/benefits that they believe would provide for
reasonable accommodatio8aid statement should be directed to the Chief of Special Housing Programs
for the OCHA, 1770 N. Broadway, Santa Ana, CA 92706.

Upon review, a mutually assisted family that includes two or more existing Voucher holders may be
recognized as a new Vouchiamily. Only one heaf-household will be designated. The other

member(s) of the mutually assisted family will surrender their Voucher(s), and their doing so will be noted
in the file. If, in the future, the mutually assisted family breaks apart, ezainber thereof surrendering his

or her Voucher will regain the Voucher.

Leasing activity will be the same as any other Voucher holders after fissuance of the new muiti
bedroom Section 8 Voucher for mutual assistance.

B. CONGREGATE CARE

Single indviduals may elect to utilize their Section 8 Vouchers in congregate care facilities. The fact that
the proposed unit is a congregate care facility must be noted on the RTA and must be signed by the
property owner or management agent. The OCHA will ic$plee proposed sleeping room and other
facilities available to the tenant.

The rent calculation will be based on the sirgteom occupancy standard (75% of the “0” bedroom
Voucher standard). No utility allowance will be granted for any congregate oateact.

No payments may be made for security, administration, medical activities or food provided at the
congregate care facility. HAP payments can only cover housing expenses.

C. HOMEOWNERSHIP

The OCHA has initiated a pilot program to explore teadibility of utilizing Section 8 Housing Vouchers

for homeownership opportunities as allowed under HUD regulations. This program option is described in
Chapter 30, “Homeownership,” and will only be available if the OCHA is successful in obtaining tathnic
assistance from a nonprofit or other partner organization(s) that will provide homeownership counseling,
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Orange County Housing Authority Administrative Plan

lender coordination or other required program components. If the OCHA is successful in designing its
homeownership option for Section 8 Housing \¢bars, participation will be limited to participants or new
Section 8 Housing Voucher holders, who meet the necessary criteria for income and/or down payments as
required by lenders and the program guidelines. Eligible properties must be realisticdbtigigiurchase
through this program and located in the OCHA's jurisdiction.

D. PROJECT-BASED ASSISTANCE

The OCHA may elect to enter into projeblased assistance (PBA) contracts for Section 8 Voucher holders
as part of its initiatives to expand housiagportunities and enhance deconcentration strategies. The
OCHA will advertise opportunities for PBA in conjunction with the Housing Development Section of
H & CD. A competitive process will be used to review and select project proposals. The &oard
Commissioners shall approve each allocation of Housing Vouchers that are committed projects.

The maximum term for PBA contracts shall not exceed ten (10) years. Eligible projects shall consist of
newly constructed and vacant units. The OCHA'sedition of projecbased assistance shall not exceed
100 Housing Vouchers per fiscal year. However, the OCHA may increase the available allocation if
additional housing units are targeted for “hdaoehouse” Section 8 Voucher holders. “Hammthouse” as
defined by HUD is a household consisting of 3 or more minors or a disabled person. In accordance with
HUD guidelines, the maximum number of units available under PBA will not exceed 20 percent of the
OCHA baseline allocation.

Residents of PBA units sHdle OCHA Section 8 Voucher holders. The OCHA will refer potential PBA
residents for each approved project in accordance with tenant admission requirements. Owners/managers
of PBA projects will screen and select tenants based on admission requirenagictzntiply with federal,

state and local Fair Housing rules. The following priorities will be used to refer and select PBA residents:

1. Priority one will be Section 8 Voucher holders that are seeking their initial lease;

2. Priority two will be SectiorB Voucher holders that request to relocate to the complex and
who meet the resident qualifications of the project;

3. Priority three will be households on the OCHA waiting list who meet resident
gualifications of the project;

4, If there are not sufficieneligible applicants that meet the criteria in the above 3 priorities,

the OCHA will re-open its waiting list in accordance with HUD guidelines to accept pre
applications from targeted applicants that will meet the resident qualifications of the
project.

Residents of PBA units will comply with all rules and regulations governing Section 8 T-8zesetd
Assistance and may elect to relocate after residing in the PBA unit faoh2ecutive months. The OCHA
will maintain its commitment to refer and assistc8en 8 Voucher holders in vacant PBA units for the
term of the PBA contract.
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A. INTRODUCTION

The Section 8 Homeownership Program was implemented by a final rule, which was effective October 12,
2000. The final rule implemented the “homeownership option” authorized by Section 8 (1§ bifitited

States Housing Act of 1937, as amended by Section 555 of the Quality Housing and Work responsibility
Act of 1998. Under the Section 8 homeownership option, a public housing agengyrovide tenant

based assistance to an eligible family thatghases a dwelling unit that will be occupied by the family.

The OCHA has initiated a pilot program to explore the feasibility of utilizing Section 8 Housing Vouchers
for homeownership opportunities as allowed under HUD regulations. This program aptieadribed

below and will only be available if the OCHA is successful in obtaining technical assistance from a
nonprofit or other partner organization(s) that will provide homeownership counseling, lender coordination
or other required program componentsthe OCHA is successful in designing its homeownership option

for Section 8 Housing Vouchers, participation will be limited to participants or new Section 8 Housing
Voucher holders, who meet the necessary criteria for income and/or down paymentsii@sirey lenders

and the program guidelines. Eligible properties must be realistic for potential purchase through this
program and located in the OCHA's jurisdiction.

Under the final rule, the U.S. Department of Housing and Urban Development (HUD)ispagsheral
requirements for the program, and requires the public housing agency (PHA) to address specific local
policies in the Administrative Plan. An overview of the general requirements and the OCHA'’s local
policies are described below.

B. GENERAL REQUIREMENTS
Overview:

The Homeownership Option is used to assist a family residing in a home purchased and owned by one or
more members of the family.

1. A family assisted under the Homeownership Option may be a newly admitted or existing
participant inthe Section 8 Program.

2. A live-in aide must be approved, if needed, as a reasonable accommodation.

3. A minimum homeowner contribution is at least three percent of the total cost of the home for
participation in the Section 8 Homeownership Program, amebat one percent of the homeowner
contribution must come from the family’s personal resources.

4, Financing for purchase of a home under the Section 8 Homeownership Program must comply with
generally accepted private sector underwriting standards.

Initial Requirements:

The OCHA must determine that the family satisfies all of the initial requirements at commencement of
homeownership assistance for the family as described below:

1. The family is qualified to receive homeownership assistand@ )fThefamily has been admitted
to the Section 8 Housing Choice Voucher Program; (2) The family satisfies anyirfiest
homeowner requirements (including a fitshe homeowner, a cooperative member, or a family
with disabilities, as defined in the final rulg8) The family satisfies the minimum income
requirement stated in the final rule; (4) The family satisfies the employment requirements (not
applicable to an elderly or disabled famihya family with a disabled person may receive an
exemption if needed asreasonable accommodation; (5) The family has not defaulted on a
mortgage securing debt to purchase a home under the Homeownership Option; (6) Except for
cooperative members, no family member has a present ownership interest in a residence at the
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C.

commencment of homeownership assistance for the purchase of any home; (7) Except for
cooperative members, the family has entered a contract of sale in accordance with the final rule;
(8) The family also satisfies any other initial requirements established WY @t¢A in the
Administrative Plan.

The unit is eligible if (1) The unit is occupied by its owner or by a person with any interest in the
unit; (2) The unit was either under construction or already existing at the time the PHA determined
that the familywas eligible for homeownership assistance to purchase the unit; (3) The unit is
either a one unit property or a single dwelling unit in a cooperative or condominium; (4) The unit
has been inspected by a PHA inspector and by an independent inspectodseyesel paid by

the family; and (5) The unit satisfies Housing Quality Standards (HQS).

The family has satisfactorily completed the PHA program of requireehpsistance

homeownership counselinft) Before commencement of homeownership assistaorcz family,

the family must attend and satisfactorily complete thegssistance homeownership and housing
counseling program required by the PHA, (2) The PHA should ensure that its counseling program
is consistent with the homeownership counseling ptediunder HUD’s Housing Counseling
Program; (3) The PHA may adapt the subjects covered irapséstance counseling to local
circumstances and the needs of individual families.

Before commencement of homeownership assistance, a member or membefamiliheust

enter into a contract of sale with the seller of the unit to be acquired by the fgilyhe family

must give the PHA a copy of the contract of sale; (2) Contents of the contract of sale are specified
in the final rule; and (3) The contraof sale contains a certification from the seller that the seller
has not been debarred, suspended, or subject to limited denial of participation under HUD
programs.

OCHA LOCAL POLICIES

Additional OCHA Requirements for Participation in the Section 8 Homeownership Program:

1.

A Voucher Holder must be in good standing with the OCHA to participate in the Section 8
Homeownership Program.

Interest in applying for the Section 8 Homeownership Program by a newly admitted or existing
participant in the Section 8oucher Program should be submitted in writing to the designated
staff person in the Special Housing Programs Section.

Maximum Time to Locate and Purchase a Home:

1.

Newly admitted Voucher HoldeMaximum time allowed is 6 months the from the OCHA’s
accepance of an application for the Section 8 Homeownership Program until entering into a
contract of sale with the seller of the unit to be acquired by the family. Since this is a pilot
program, written requests for an extension may be submitted, reviemedpasidered on a case
by-case basis. An applicant unable to purchase within the maximum time granted will be issued a
Voucher to lease a unit and will have 60 days to submit a Request for Tenancy Approval.

Existing Participant in the Section 8 Vouch@rogram Maximum time allowed is 12 months from
the OCHA's acceptance of an application for the Section 8 Homeownership Program until
entering into a contract of sale with the seller of the unit to be acquired by the family.

Financing Purchase of Homeand Affordability of Purchase:

1.

A minimum homeowner contribution is at least three percent of the total cost of the home for
participation in the Section 8 Homeownership Program. Additionally, at least one percent of the
homeowner contribution must ca@nfrom the family’s personal resources.
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2. Financing for purchase of a home under the Section 8 Homeownership Program must comply with
generally accepted private sector underwriting standards.

Additional OCHA Requirements for Continuation of Homeownership Assistance for the Family:

1. Occupancy of homeHomeownership assistance may only be paid while the family is residing in
the home. If the family moves out of the home, the OCHA may not continue homeownership
assistance after the month when the familwe®out. The family or lender is not required to
refund to the OCHA the homeownership assistance for the month when the family moves out.

2. Family obligations (1) Compliance with mortgage. (2) Prohibition against conveyance or transfer
of home as lon@s the family is receiving homeownership assistance. (3) The family may grant a
mortgage on the home for debt incurred to finance purchase of the home or any refinancing of
such debt. (4) Upon death of a family member who holds, in whole or in partiditiee home or
ownership of cooperative membership shares for the home, homeownership assistance may
continue pending settlement of the decedent’s estate, notwithstanding transfer of title by operation
of law to the decedent’s executor or legal repredargaas long as the home is solely occupied by
remaining family members. (5) Supplying required information, including : (a) any mortgage or
other debt incurred to purchase the home, any refinancing of such debt ( including information
needed to determinghether the family has defaulted on the debt, and the nature of any such
default); (b) any sale or other transfer of any interest in the home; or (c) the family’s
homeownership expenses. (6) Notice of maow. (7) Notice of mortgage default. (8) Prohibit
on ownership interest on second residence: during the time the family receives homeownership
assistance under this program, no family member may have any ownership interest in any other
residential property; (9) Additional OCHA requirement: the fanmiyst allow the OCHA to
inspect the unit at reasonable times and after reasonable notice; (10) Other family obligations: the
family must comply with the obligations of a participant family, except for the leatded
provisions which do not apply unddré¢ homeownership option.

Determination of Homeownership Expenses:

1. Amount of monthly homeownership assistance paym@jtrhe PHA must use the same payment
standard schedule, payment standard amounts, and subsidy standards for the homeownership
optionas for the rental voucher program. (2) Homeownership expenses for a homeowner (other
than a cooperative member) may only include amounts allowed by the OCHA to cover the entire
costs calculated on a monthly basis for the ownership of the proposed redidaittithese costs
are generally shown as principal and interest amortizing all outstanding debts, real estate taxes,
mortgage and home insurance, and any other recurring fees.

2. Maximum term of homeownership assistan@de Except in the case of a falpithat qualifies as
an elderly or disabled family, family members shall not receive homeownership assistance for
more than (a) fifteen years, if the initial mortgage incurred to finance purchase of the home has a
term of 20 years or longer; or (b) ten ysain all other cases. (2) The maximum term of assistance
does not apply to elderly and disabled families. The final rule gives specific criteria for
applicability of the maximum term of assistance for various family members.

OCHA Policy for Payment of Homeownership Assistance Payments to the Lender on Behalf of the
Family:

1. Payment to the Lendefhe OCHA will pay homeownership assistance payments to a lender on
behalf of the family. The lending institution will maintain an escrow balance for all cagtsde
of principal and interest. It is expected that the full amount of the payment will be due to the
lender, and there will not be any excess amount to be paid directly to the family.
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Administrative feesThe ongoing administrative fee is paidttee OCHA for each month that
homeownership assistance is paid by the OCHA on behalf of the family.

Move with Continued Tenant-based Assistance:

1.

Move to new unit (1) The family may move either with voucher rental assistance (in accordance
with rental asistance program requirements) or with voucher homeownership assistance (in
accordance with homeownership option program requirements). (2) The OCHA policy prohibits
more than one move by the family during any eyear period. (3) The final rule specifies
requirements for continuation of homeownership assistance and grounds for termination or denial
of assistance.

Portability: (1) A family determined eligible for homeownership assistance by the initial PHA may
purchase a unit outside of the initial PHAlgisdiction, if the receiving PHA is administering a
voucher homeownership program and is accepting new homeownership families. (2) In general,
the portability procedures apply to the homeownership option and the administrative
responsibilities of the itial and receiving PHA are not altered except that some administrative
functions (e.g., issuance of a voucher or execution of a tenancy addendum) do not apply to the
homeownership option.

Recapture of Homeownership Assistance:

1.

Recapture of homeownershigsistanceThe PHA shall recapture a percentage of the
homeownership assistance provided to the family upon the family’s sale or refinancing of the
home. Documentation required by HUD, and consistent with state and local law, will secure the
PHA's rightto recapture the homeownership assistance in accordance with the final rule.

Automatic reduction of recapture amoufhe amount of homeownership assistance subject to
recapture will automatically be reduced over a 10 year period, beginning on&yeethe

purchase date, in annual increments of 10 percent. At the end of the 10 year period, the amount of
homeownership assistance subject to recapture will be zero.
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To be eligible for Program participation, an applicant must meet HUD's criteria for eligibility
determination, as well as any additional criteria established by the OCHA.

HUD requirements include five factors for eligilbifi

Income limits

Family composition

Provision of Social Security number
Citizenshigeligible immigrant status

Other criteria for admission as defined in Section 4.E.

Applicant’s initial eligibility for placement on the waiting list will be made in acdance with the
following factors and will not be verified until selection from the application pool for a Voucher is
achieved.

A. FAMILY COMPOSITION
The applicant must qualify as a family. A family consists of one or more persons living together:

(1) two or more persons sharing residence whose income and resources are available to meet the family’s
needs and who are either related by blood, marriage or operation of law, or have evidenced a stable family
relationship, for the past twelve months, (2) adegly family or single person, (3) disabled family, (4) the
remaining member of a tenant family, and (5) a displaced family.

A family shall also include two or more persons who are related by blood, adoption or marriage and a
person or persons who reguiaresides with them and has done so for more than one year, and whose
income and resources are available for use in meeting the living expenses of the group. Lodgers or visitors
may not be included.

A family shall also include two or more persons witisabilities in cases where individual circumstances
justify reasonable accommodation, as verified in writing by a reliable, knowledgeable professional (e.g.
doctor, psychologist, case worker, social worker, independent or supported living agency).

A family shall also include the remaining member of a tenant family, who is eligible to remain in the unit
based on family composition and/or bedroom size requirement. If these requirements are not met, the
remaining member shall be given 60 days to find a ahéppropriate size.

A family shall also include a person who is temporarily absent from the family and intends to return within
not more than six months. Family shall also include a member of the U. S. Armed Forces who is absent
from the family, regardiss of the length of their absence, if they intend to return to and reside with the
family and their income and resources are available for use in meeting the living expenses of the family.

Head of Household:

The head of household is the adult membethefhousehold who is designated by the family as head, is
wholly or partly responsible for paying the rent, and has the legal capacity to enter into a lease under
state/local law. [Emancipated minors who qualify under state law will be recognized asthead
household.]

Spouse of Head of Household:

Spouse means the husband or wife of the head of household.
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For proper application of the Noncitizens Rule, the definition of spouse is: the marriage partner who, in
order to dissolve the relationship, wdutave to be divorced. It includes the partner in common law
marriage. The term “spouse” does not apply to boyfriends, girlfriends, significant othersheads of
household.

Live-In Attendants:
A family may include a livein attendant who meets ttiellowing criteria:

Provides medical statement(s) required by the OCHA, to allow the tenant to remain in the assisted unit.
Such statement(s) allow the OCHA to determine requirements essential to the care and well being of
the elderly, handicapped orsdibled family member. This medical statement must include the type of
care that will be provided and the time spent on each duty; and

Is not obligated for the support of the elderly, handicapped or disabled member; and

Would not be living in the unit ecept to provide for the care of the elderly, handicapped or disabled
family member; and

Whose income will not be counted for purposes of determining eligibility or rent; and
May not be considered the remaining member of the tenant’s family.

This live-in attendant must also submit required identification (e.g. Driver License/state issued
identification card, Social Security card, birth certificate, alien registration card); and

Must be a legal resident in the U.S.A.

At any time, the OCHA may refuse #pprove a particular person as a liweaide, or may withdraw
such approval, if the person:

e Commits fraud, bribery or any other corrupt or criminal act in connection with any federal housing
program;

e Commits drugrelated criminal activity or violent cmiinal activity; or

e Currently owes rent or other amounts to the OCHA or to another public housing agency (PHA) in
connection with Section 8 or public housing assistance under the 1937 Act.

Relatives are not automatically excluded from being care attendaritmmust meet the definition described
above.

When a livein attendant is added to the family composition, the OCHA must perform a criminal history
check on the new member(s). A criminal check is required on alitivegttendants.

Live-in attendant eeds to be available according to the type of care and time specified for each duty on the
medical statement.

Family members of a livén attendant may also reside in the unit providing doing so does not increase the
subsidy by the cost of an additionadroom and further provided that the presence of theifigefamily
members do not overcrowd the unit.

Live-in attendants cannot be the remaining member of the tenant family. If the person they are attending is
no longer a participant of the SectiorR&ntal Assistance Program, an attendant will not be entitled to a
Housing Voucher.
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Multiple Attendants:

A family may have multiple attendants who work separate shifts provided that doing so does not increase
the subsidy by the cost of an additionatbeom.

Note Verification procedures in Chapter 9. Verifications.
Split Households Prior to Voucher Issuance:

Applicants who are on the OCHA's waiting list may have a change in family composition if two parties
split up and each wants to retain theirtaga(date/time) on the waiting list.

In cases where the OCHA must make a determination as to who will retain the waiting list position, the
waiting list position may be retained by either of the two new family units if there is mutual consent of the
headsof the two new family units or there is a determination by a Court as to which new family unit is to
retain the position on the OCHA's waiting list. Otherwise, the OCHA will determine which of the two new
family units will continue to retain the place dhne waiting list.

In making this decision, the OCHA shall consider which family member has physical custody of the
children. If there are no children in the household and the parties remain eligible and cannot make a
decision as to who remains the agplnt, the OCHA will hold the application for ninety days pending a
decision by the parties. After that time, if there is no decision, the Voucher will be awarded to the person
who is listed as head of household on the application.

Documentation as to ése factors will be the responsibility of the requesting parties. If documentation is
not provided, the OCHA reserves the right to make the decision based on who is listed as head of
household on the application, as long as the individual qualifies atigible family. There may be an
exception granted in the case of a battered spouse, with verification of this situation.

Multiple Families in the Same Household:

It is possible to have what appears to be two families in the same household (sucbthenand father

and daughter with her own family.) If the family applies as a family unit, they shall be treated as a family
unit.

Joint Custody of Children:

When both parents are applying for Section 8 Rental Assistance Programs and both pardtespting

to claim the child, the parent whose address is listed in the school records will be allowed to claim the
schootage child as a dependent.

Non-school age children who are subject to a joint custody agreement, but live in the unit at least 51% of
the time, will be considered members of the household. The definition of “51% of the time” is 183 days of
the year, which do not have to run consecutively.

B. INCOME LIMITATIONS

Annual Income for admission shall not exceed the Jdevy-income limits estalished by HUD or any other
limits as may be established by HUD.

OCHA must target 75% of new admissions for extremely low income families.
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C. MANDATORY SOCIAL SECURITY NUMBERS

Families are required to provide Social Security numbers or employer idatificnumbers for all family
members age six and over if they have such identification prior to admission. All such members of the
family must either:

e  Submit Social Security number documentation; or

e Sign a certification that they have not been issu&beial Security number. If the family member
is under the age of 18 at the time of admission, the certification can be executed by his or her
parent or guardian. Such certification will be reviewed to determine the legal right to reside and in
determinirg the family’s rental contribution.

Verification methods are described in Chapter 9. Verification.
D. CITIZENSHIP

HUD prohibits making financial assistance available to persons other than United States citizens, nationals,
or certain categories of elig@lnoncitizens in the Section 8 Rental Assistance Programs administered by
the OCHA. A family may be eligible despite the ineligibility of one or more family members.

Effective June 19, 1995, Section 214 of the Housing and Community Development 2880f as
amended, was implemented by HUD and will be applied by the OCHA in accordance with governing
directives and local housing authority policy.

E. OTHER CRITERIA FOR ADMISSION

There are other criteria that must be met in order for an applicant totbengdaed eligible for assistance
under the Section 8 Rental Assistance Program.

If the family, as a previous participant in the Section 8 program, was terminated for receiving benefits
which they were not entitled to receive, the family may be declareligible. Families that committed a
willful and intentional misrepresentation will be denied admission.

Upon the OCHA's review, an applicant may be allowed to repay amounts owed in full if the family, as a
previous participant in the Section 8 Programes money to a PHA for a claim paid to an owner for

unpaid rent, damages, and vacancy loss or other program violations. At the final eligibility determination,
amounts owed to the OCHA or other PHA must be repaid as described in Chapter 25. Repayment
Agreements of this document.

An applicant family may be declared ineligible for the Section 8 Program if any member of the family has
engaged in those activities (such as drug related or violent criminal activity) described in Chapter 20 of
this Administratie Plan.

Initial screening of applicants will comprise of routine inquiries of the family and any other information
provided to the OCHA. The inquiries will be standardized and directed to all applicants by inclusion of the
inquiry on the application fon. If the OCHA has reason to believe that the applicant family, or any
member thereof, has engaged, or is engaging, in-tklaged or violent criminal activity, the OCHA may
conduct a closer inquiry to determine whether the family should be denied &oimidgerification of any

past activity will be done at the final eligibility and may include a check of court conviction records or
other records. The OCHA must perform criminal history background checks necessary to determine
whether any household memtis subject to a lifetime sex offender/registration requirement in California
and in any other states where the household members are known to have resided.
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F. SUITABILITY OF FAMILY

In issuing rental assistance, the OCHA may not screen for factors wélite to the suitability of the

applicant family as tenants. It is the responsibility of the owner to screen voucher holders as to suitability
and acceptability. Such factors include (but are not limited to) prior rent paying history, outstanding debts
owed to previous owners, history of damage to rental properties, police record, employment, etc. However,
the OCHA may take into consideration, before issuing a voucher, whether the applicant owes money to the
OCHA or another Housing Authority, or shoul@ blenied access to the program because of a history of

drug or violent criminal activity or any other reason identified above.

G. CHANGES WHICH OCCUR BETWEEN FINAL ELIGIBILITY DETERMINATION AND
EXECUTED CONTRACT DATE

Changes which occur during this periadll affect eligibility to lease the unit.

Ineligible families will be given the opportunities outlined in Chapter 23 (Complaints and Appeals) of the
Administrative Plan.
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H. HOW TO APPLY

The mlicy of the OCHA is to ensure that applicants are treated in a fair and consistent manner.
Preapplications are taken to compile a waiting list. Due to the demand for housing in the OCHA’s
jurisdiction, the OCHA may take applications on an “open enrefith basis, depending on the length of

the waiting list.

Families wishing to apply for any of the OCHA'’s programs may request-@appdication to be completed
when the waiting list is open.

The application process will be undertaken in two phases:eknminary application (referred to as a pre
application) will be taken first. When the family comes to the top of the waiting list and the OCHA is
ready to pull the family into the applicant pool for final eligibility determination, the OCHA will take a
formal application (referred to as a full application) and verify the information provided.
Acceptance of Preapplications:

When the waiting list is open, interested persons may apply to the OCHA.

Any applicant asking to be placed on the waiting list &&ction 8 rental assistance will be given the
opportunity complete a prapplication as long as the waiting list is open and the OCHA is accepting
applications.

If the waiting list is open, prapplications may be distributed as determined by the OCHA.

Duplicative active preapplications or applications will not be honored.

Individuals who have a physical impairment which would prevent them from obtaining an application in
person, may have someone else secure an application for them.

The OCHA has a stem in place to assist families with disabilities. Families can contact the OCHA at the
TDD/TTY number for information assistance to the hearing impaired.

The OCHA may also take preliminary applications at designated outreach sites as it determissargece
to comply with special outreach efforts.

Preapplications do not require an interview, but full applications do.
l. OPENING/CLOSING OF APPLICATION WAITING LIST

If the OCHA is taking applications on an open enrollment basis and determines that timg Visti is too
long, the OCHA will utilize the following procedures for closing and opening the waiting list.

Required notices will provide potential applicants with the necessary information to apply for assistance,
including an OCHA telephone number ¢all, dates and times during which applications will be accepted,
and a brief program description, including information on eligibility requirements and local preferences.

Applications will only be accepted from applicants during the advertised peviosisrollment. These
enrollment periods are determined based upon the need of the OCHA to augment its waiting list for any of
the programs.
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Suspension of Application Acceptance:

If the OCHA is taking applications on an open enrollment basis, the ®@idy suspend the taking of all
applications if the waiting list is such that additional applicants would not be able to receive a Voucher
within 24 months. The OCHA determines how long the list remains open. Suspension of application
acceptance is anoaced publicly, as is the case for opening the waiting list.

There are specific instances where the OCHA may accepajpécations even if the waiting list is

currently closed. In cases where there are resident applicants who are being permandatigditsp
governmental action of an OCHA member jurisdiction due ONLY to reasons of health or safety, the OCHA
shall accept a prapplication from applicants who claim such preference within 120 days before or after
their date of permanent displacement.eTMCHA shall accept such pepplications, buthe OCHA shall

not issue Vouchers to such eligible applicants in excess of ten percent (10%) of the OCHA’s monthly
turnover of Section 8 Vouchers. In addition, applications may be submitted in accordandd¢UWibtrules

and regulations for Special Housing Programs, such as the Family Unification and Mainstream Programs,
where the OCHA has exhausted specific program clients from its existing waiting list.

Reopening of the List:

If the waiting list is closed lad the OCHA decides to open it, the OCHA shall publicly announce the
opening in the manner provided by federal regulation and the notice provisions contained in this document.

This action is taken utilizing the following procedures:

e Notice in newspaperf@eneral circulation
e Posting such notice in plain view in the applications office
e Notice published in minority media publications in the OCHA's jurisdiction

The OCHA will publish the application date(s) and program(s) for which applications are opaning i
English, Spanish and Viethamese newspapers serving the OCHA's jurisdiction.

The publication will also specify the location where applications are accepted. Generally, applications will
be accepted at the OCHA office in Santa Ana or other designatatdos.

The OCHA will send the announcement to agencies whose clients ardoveigicome. Announcement
flyers will be available in the front office of the OCHA.

Application instructions will be posted in the OCHA office, in other designated officesaaitble
through the voice mail system and web site.

The closing date of the application process may be determined at the same time that the OCHA determines
to open enroliment. The open enrollment period shall continue until such time that thellisteisc
sufficient applicants for 24 months of operations.

J. PRE-APPLICATION PROCEDURES

The OCHA will utilize a basic prapplication form. The information is to be completed as directed by the
OCHA.

The purpose of the prapplication is to permit the OCAto conduct an initial assessment of family
eligibility or ineligibility and to determine placement on the waiting list.

Once the application is complete, the OCHA staff will assess the applicant’s eligibility or ineligibility for
selection as a Sectidghparticipant.
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The information on the form will not be verified until the client has been selected from the application pool
for final processing. Final eligibility and placement on the list will be determined when the full application
process is completl and the information verified.

Applicants are responsible for informing the OCHA of changes in family circumstances (i.e. income/assets,
family composition, address, and living situation) within 15 calendar days and are responsible for
responding to regests from the OCHA to update papplications.

Failure to provide information or respond to papplication update requests may result in the applicant
being removed from the waiting list. When applicants are notified in writing that their applica®hden
rejected, the OCHA will follow the policy contained in Chapter 23 of this document.

K. NOTIFICATION OF FAMILY STATUS

Based on the information on the papplication, if the family is preliminarily determined eligible, the
applicant will be informedf the probable date that they will be contacted to determine if they are eligible
to receive a Voucher. The OCHA communication will in no way lead applicants to believe that the
estimated date of Voucher issuance is exact, but will stress that the testidsie of Voucher issuance is
subject to several factors that are beyond the OCHA'’s control (i.e. preference determination, turnover,
additional funding, etc.)

This information with respect to eligibility and estimated thperiod to receive a Voucherilwbe put in
writing and given to the applicant at the time of the interview or mailed to the applicant.

L. COMPLETION OF FULL APPLICATION

Applicants on the waiting list will be requested to fill out a full application when the OCHA estimates that
a Vouche can be issued within 60 days.

Once the applicant’s name is reached on the waiting list, notification will be mailed to the applicant. The
applicant will be scheduled for an initial interview appointment.

The OCHA will interview the applicant by askirguestions and completing a full application including a
completed sefflisclosure form. Families are encouraged not to bring children to the interview.

Requirement to Attend Scheduled Meeting:

It is the responsibility of the applicant to attend the shilled application interview. It is the applicant’s
responsibility to reschedule the interview if they miss the appointment. Rescheduled appointments must be
requested in writing within one year of the original appointment day.

If the applicant does natschedule and/or misses two scheduled meetings, the OCHA has the right to
reject the application.

Rejection of the application means that the household will be removed from the waiting list and must
reapply when applications are being taken. Applicavilisbe notified in writing if the application is
rejected for this reason.

All adult family members 18 years of age and older are required to attend the interview with the head of
household and sign the housing application. Exceptions are made feg\theely handicapped or students
attending school out of state, in which case the paperwork will be given to the family to complete and
return.
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Verification of Full Application Information:

Information provided by the applicant will be verified in@rdance with the provisions outlined in

Chapter 9 of this document, including information on family composition, income, assets, allowances and
deductions, preference status, fiithe student status, and other factors relating to eligibility deternainati
before the applicant is issued a Voucher.

All adult members 18 years and older must sign the HUD 9886 Release of Information Form, the OCHA's
Release Form, and Applicant Certification Form, property disposition, and INS 214 Declaration in order for
theapplication to be considered complete.

M. FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY
Only one Voucher will be issued per application.

After the verification process is completed, the OCHA makes its final determination of eligibility, based on
thesame factors used in determining preliminary eligibility, but with verified data at this point in time.

The household is not actually eligible for Voucher issuance until this final determination has been made,
even though they may have been preliminadiétermined eligible and may have been listed on the waiting
list.

Family circumstances may have changed between initiahppdication and final eligibility determination.
Because HUD can make changes in rules and regulations during the review prbggsaffect an
applicant’s eligibility, it is necessary to make a final eligibility determination.

N. PREFERENCE DENIAL

If the OCHA denies a preference claimed by the applicant, the OCHA will notify the applicant in writing of
the reasons why the preferee was denied and offer the applicant an opportunity for an informal review
within 15 calendar days of such determination.

If requested, the informal review must be conducted by any person(s) designated by the OCHA.

The designee may be an officer oremployee of the OCHA, other than the person who made or reviewed

the determination. At the time of the informal review, the applicant must provide proof of the claimed
preference for which they are eligible.
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Establishing Preferences and Maintaining the Waiting List
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0. APPLICATION POOL
An application pool will be maintained in accordance with the following factors:

e Applications will become part of a permanent file.

e Applications will be maintained in order of preference. Applications equal in pFeéerwill be
maintained by random sequence.

e All applicants must meet income eligibility requirements as established by HUD.

The waiting list may be updated every 12 to 24 months by the OCHA.
WAITING LIST PREFERENCES

During the eligibility process, all@plicants will be given the opportunity to show that they qualify for the
preferences described below.

If an applicant makes a false statement in order to qualify for a preference, the OCHA will deny admission
to the program for the family and they wiletremoved from the applicant waiting list.

Preference:

Subject to preference requirements, the OCHA will apply these preferences to all applicants who qualify,
weighted in descending order:

1. Resident applicants (referred to as “members”) who live kvasrhave been hired to
work in the Orange County Housing Authority’s jurisdiction:

“Non-member” applicants who move into or begin working in an OCHA jurisdiction will
receive “member” preference status on the date their change report is receivedhig. writ
A “member” applicant will retain their preference for 60 days from the date they left the
OCHA's jurisdiction.

If resident applicants are placed or were admitted to transitional living facilities outside
of the OCHA jurisdiction for reasons of helalor safety (from their residence within the
OCHA's jurisdiction), under the administration of governmental case management, they
will retain their preference.

If the applicant claims that they have lived or worked continuously in the OCHA’s
jurisdiction,and based upon the District Attorney report it is found that they were out of
the OCHA's jurisdiction for a period of time, they will be denied admission based on
willful misrepresentation and will be removed from the waiting list.

2. Resident applicantsho are being permanently displaced by an OCHA member
jurisdiction action for reasons of health or safety:

The member jurisdiction must provide documentation to the OCHA, evidenced by action
adopted by the governing body of the Jurisdiction, that thesetoffered relocation
assistance and benefits as legally required (including the OCHA'’s Section 8 benefits) to
the affected resident applicants. Such designation of preference shall not exceed ten
percent (10%) of the OCHA’s monthly turnover of SectiowW@uchers. Applicants shall

be referred to the OCHA for consideration by a member jurisdiction and applicants must
submit a preapplication within 120 days before or after the date the applicant is
permanently displaced. The OCHA shall extend this pegfee within the ten percent
(10%) per month limitation. (See Opening/Closing of Application Waiting List in
Chapter 5 of this document.)
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3. Applicants who are currently serving in the U. S. armed forces, or veterans who have
been honorably discharged suirviving spouses of veterans (who have netnaried
after the death of the veteran).

4. Applicants (families/individuals) with earned income from recent employment who meet
the following criteria:

e Only head of household, spouse or sole member califgjua

e Mustreceive earned income which is defined as salaries and wages, overtime pay,
tips and bonuses, and any other form of compensation for work performed.

e Work at least 42 weeks in each of the last three (3) previous years prior to qualifying
for the preference and to continue this same level of employment until initial rental
assistance is received.

¢ Length of employment is calculated separately for each individual and cannot be
combined with another person to qualify.

o Employment must be verifiable. uBden of proof is the responsibility of the
applicant.

To minimize the risk of discrimination, HUD requires that any working preference must also be given to
applicant households whose head, spouse, or sole member is age 62 or older or is receivirBeSoGigl
disability, Supplement Social Security Income disability benefits, or any other payments based on the
individual’s inability to work.

PREFERENCE ELIGIBILITY

Applicants will be placed on the waiting list according to information provided by thgto their
qualification for preferences. This preference claim will not be verified at the time edijppécation.

If an applicant misrepresents an address to retain jurisdictional member preference, their file will be made
inactive.

Applicant circumstances may change while awaiting a Voucher offer. These changes may affect
entitlement to a preference. Applicants are required to notify the OCHA in writing within 15 calendar days
of any change in their circumstances. Whenever applicants clainfeasdif preference, they will be

placed on the waiting list in the order of their claimed preference.

However, to be finally determined eligible, applicants must still meet the preference category(ies) cited at
the time that a Voucher is expected to beiklde and a full application is completed during the OCHA
Intake review.

If the applicant’s preference cannot be verified, the applicant will be notified of the preference denial and
given the opportunity for an informal review as authorized in Chapt&estion G of this document.

ORDER OF SELECTION

The selection from the OCHA'’s waiting list will be made without regard to race, color, creed, religion, sex,
handicap or disability, national origin, family status, marital status, or source of income.

The preapplicants will be selected according to preference status and random placement of the pre
application.

Interviews for completion of a full application are scheduled on this basis.
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REOPENING OF WAITING LIST FOR PREFERENCES

The OCHA will annouge the opening of its waiting list whenever it is determined that fewer applicants are
on the waiting list than would provide 24 months of referrals for assistance from that list. As funding
becomes available for Special Programs or Prelgaded Assistare, the OCHA will change the placement

of waiting list applicants that meet the criteria for those programs. The OCHA may open the waiting list to
accept preapplications from applicants that meet conditions for those programs.

F. MAINTAINING THE WAITING  LIST

After the preliminary eligibility determination has been made, applicants are placed on the appropriate
waiting list in order of preference. The OCHA will maintain an accurate waiting list which conforms to
HUD requirements.

The waiting list will provide the following information regarding potentially eligible households who have
an active preapplication:

Name of head of household

Date, time, and random placement number of thegmglication
Unit size required

Preference status codes

Minority and ethnicity status

G. UPDATING THE WAITING LIST

The OCHA may periodically update the waiting list to ensure that it is current and accurate. The OCHA
will mail a notice to the applicant’s last known address, requesting information regarding theitueantin
interest in maintaining a place on the waiting list.

If the applicant did not notify the OCHA of a move as required, the OCHA will not be responsible for the
applicant’s failure to receive the update request.

The request notice will include a deaddidate by which applicants must contact the OCHA of their
continued interest, by mail or in person. If the OCHA fails to receive the applicant’s notice of continued
interest by the deadline date, the applicant’s name will be removed from the waiting list.

If the letter is returned by the Post Office, with the forwarding address noted, the OCHA will resend the
letter. If the letter is returned by the Post Office as undeliverable, this will be used as proof that the
applicant has moved without notice tetCHA and that the applicant will be removed from the Waiting
List.

The OCHA does not accept responsibility for mail delays and/ofreaript by the applicant.

If there is no response within the time period stated in the OCHA's letter, the OCHA wil tbe= notice to
the applicant for the denial of assistance with an opportunity for an informal review.

H. FINALIZING THE DETERMINATION

All completed and verified applications are added to an “eligible” list and families are called in for briefing
and isuance of Vouchers in accordance with this Administrative Plan.

A statistical report is prepared by the Section 8 staff each month to ensure that thewéngome
requirement is met, that the elderly/nelderly and unit size distribution is followecdhd that the number of
Vouchers issued is sufficient to maintain contracts for the number of units authorized under the Annual
Contributions Contracts with HUD.
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HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
RESIDENT ADVISORY BOARD

H&CD COMMISSION ROSTER - 2-YEAR TERMS
*Original Appointment Date reflects appointment to the current H&CD Commission

(REV. 10/16/01-ss)

OFFICER COMMISSION RECOMMENDING *ORIGINAL CURRENT EXPIRATION
ELECTION MEMBER BODY APPOINTMENT DATE DATE
Margie L. Rice Board Office 7/24/01 6/30/03
1st District
James A. Wahner Board Office 2/23/99 6/30/03
2" District
Scott C. Larson Board Office 3/23/99 6/30/03
3" District
Wanda R. Leyes Board Office 3/2/99 6/30/03
4 District
Bruce A. Sonnenberg Board Office 8/21/01 6/30/03
5t District
Lydia Sondhi League of CA Cities 3/30/99 6/30/02
Kathryn McCullough League of CA Cities 3/30/99 6/30/02
Jasmine Hezar H&CD Commission 7/20/00 6/30/02
S8 Tenant
William P. Bernard H&CD Commission 5/1Stot1/99 6/30/02
S8 Tenant
(Over 62)
Jim Palmer H&CD Commission 5/11/99 6/30/02
CHAIR Member-At-Large
(7/26/01)
Jim Righeimer H&CD Commission 5/11/99 6/30/02
VICE- Member-At-Large
CHAIR

(7/26/01)




Deconcentration of Poverty and Income Mixing

(Revised)

3. PHA Policies Governing Eligibility, Selection, and Admissions

[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to comyibetensponent 3A.

(6) Deconcentration and Income Mixing

The Orange County Housing Authority does not administer public housing.

a.[ ] Yes[ | No:

b.[ ] Yes[ ] No:

Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

Do any of these covered developments have average incomes
above or below 85% to 115% of the aveeagcomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

Development Name

Deconcentration Policy for Covered Developments

Number | Explanation (if any) [see step 4 at Deconcentration policy (if
of Units | 3903.2(c )(1)((iv)] no explanation) [see step 5
at 3903.2(c )(1)(v)]
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CAPITAL FUND PROGRAM TABLES START HERE

The Orange County Housing Authority does not administer public housing.

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:

[lOriginal Annual Statement [_|Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collaterization or Debt Service
20 1502 Contingency
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Annual Statement/Performance and Evalu

ation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name:

Grant Type and Number
Capital Fund Program Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:

[|Original Annual Statement [_]Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no:

[ ]Performance and Evaluation Report for Period Ending:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account
No.

Total Estimated Cost

Total Actual Cost

Original

Revised

Obligated

Expended

21 Amount of Annual Grant: (sum of lines220)

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 complianc

4]

24 Amount of line 21 Related to SecuritySoft Costs

25 Amount of Line 21 Related to SecurityHard Costs

26 Amount of line 21 Related to Energy Conservation Measu

res
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Annual Statement/Performance and Evaluation Report

Part Il. Supporting Pages

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name:

Grant Type and Number

Federal FY of Grant:
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:
Development General Description of Major &k Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised

Funds Funds
Obligated Expended
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Im plementation Schedule

PHA Name:

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant:

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities

Original

Revised Actual Original Revised

Actual
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Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Name [lOriginal 5-Year Plan
[ ]Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHAFY: PHAFY: PHAFY: PHAFY:
Annual
Statenent

CFP Funds Listed for
5-year planning

Replacement Housin
Factor Funds 1]
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pagesd Work Activities
Activities for Activities for Year:____ Activities for Year: ___
Year 1 FFY Grant: FFY Grant:
PHAFY: PHAFY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories
See
Annual
Statement

Total CFP Estimated Cost
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Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pagesd Work Activities

Activities for Year :

Activities for Year:

FFY Grant: FFY Grant:
PHAFY: PHAFY:
Development Major Work Estimated Cost Development Major Work Estimated Cost
Name/Number Categories Name/Number Categories

Total CFP Estimated Cost
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